
 
 

 
 
 
 
 
 
 
 

There is no single best practice for how organizations should organize and manage their AI strategy and implement-
tation. Factors such as the strategic importance of AI, company size, industry, available resources, and organizational 
culture all play critical roles in determining the right approach. These are the most common strategies: 

 

Approach Description Benefits Challenges 

1 
AI Steering 
Committee 

Form a cross-functional team with 
representatives from different 
departments to oversee AI 
strategy and implementation. 

Ensures diverse 
perspec–tives and 
alignment with overall 
business goals. 

Requires coordination 
and may slow 
decision-making. 

2 
AI Center of 
Excellence (CoE) 

Establish a centralized team of AI 
experts who provide guidance, 
best practices, and resources to 
various departments. 

Consolidates expertise 
and promotes 
standardization across 
the company. 

Can create 
dependency on the 
CoE, potentially 
limiting innovation in 
other teams. 

3 
AI Task Force 

Create a temporary team focused 
on specific AI projects or initiatives. 

Agile and flexible, allows 
for quick adaptation to 
new challenges and op-
portunities. 

May lack continuity 
and long-term vision. 

4 
AI Ambassadors or 
Champions 

Designate AI-savvy employees in 
each department to lead AI 
initiatives within their respective 
areas. 

Promotes grassroots in-
novation and ensures AI 
is integrated into all 
parts of organization. 

Inconsistent expertise 
and varying levels of 
commitment. 

5 
Dedicated AI Teams 
within Departments 

Each department has its own AI 
team responsible for projects 
specific to their function. 

Tailored AI solutions 
that directly address 
departmental needs. 

Risk of siloed efforts 
and duplication of 
work. 

6 
External AI 
Consultants 

Hire external AI experts or 
consulting firms to guide and 
implement AI strategies. 

Access to specialized ex-
pertise and best prac-
tices. 

Can be costly and may 
lack deep integration 
with company culture. 

7 
CTO or Chief Data 
Officer (CDO) with AI 
Responsibility 

Assign AI leadership to the existing 
Chief Data Officer, who oversees 
both data and AI strategies. 

Streamlined leadership 
structure and better 
integration of IT/data 
and AI initiatives. 

Potential overload for 
the CTO or CDO and 
risk of under-
prioritizing AI. 

8 
Chief AI Officer (CAIO) 

Hire a dedicated executive to 
oversee and drive AI strategy and 
implementation across the 
company. 

Provides focused leader-
ship and accountability 
for AI initiatives. 

Can be costly and may 
require significant or-
ganizational change. 
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